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   Board of Directors Annual Meeting Minutes 

May 28, 2014 
 
Present:  President, Alan Ackley, Vice President Gary Bertman, Directors Randy 
Ackley, Peter Legnos, Deborah Monteiro, Kenneth Richards, Ronald Yuhas, 
Clerk Nancy Beckwith, Treasurer Thomas Santacroce, Chief Todd Paige, and 
Administrative Assistant Jamie Muhlack.  Also present were District Counsel, 
Glenn T. Carberry and Kristin L. Wainright. 
 
Absent:  n/a  
 
At 7:05 pm the President announced the call to order with the time, date and 
place.   
 
President Ackley welcomed all voters, led the attendees in the pledge of 
allegiance, and turned the meeting over to Attorney Carberry to serve as the 
moderator.  Attorney Carberry announced that the purpose of the meeting was to 
consider a proposed budget for 2014-2015, authorize the Board to set a tax rate, 
select new Directors and Officers, and to consider the other business listed in the 
published Notice of Annual Meeting.  He then asked Clerk, Nancy Beckwith to 
verify that legal notice of the meeting and the agenda had been published in the 
local paper ten days prior.  Nancy Beckwith replied affirmatively. 
 
Attorney Carberry then provided a lengthy summary of the process to be followed 
during the meeting for completion of the election of officers and directors. 
 
He further explained that voters would be provided with an opportunity to ask 
questions and to comment in favor or against the proposed budget; and to offer 
amendments on the budget motion. 
 
Attorney Carberry then proceeded with the firstitem on the agenda which was to 
accept nominations for the three (3) Directors from the floor.  The following 
persons were nominated:  David King, Ron Johnson, Kenneth Richards and 
Thomas Santacroce.  All nominations were seconded.   
 
MOTION:  It was MOVED, SECONDED and CARRIED to close the nominations. 
 
Attorney Carberry then appointed Kristin Wainright, Dawn Stamford, Wanda 
Morales, and Jamie Muhlack to serve as tellers.  He then directed the passing 
out of paper ballots in order to collect votes for all the Directors.  Voting 
commenced and balloting closed at 7:45 pm.  While the votes were being 
counted, Attorney Carberry announced that the meeting would proceed with the 
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next item on the agenda which was a report from the Board of Directors with its 
comments and recommendations on the proposed budget.  
 
Vice President Gary Bertman addressed the voters explaining that the budget 
had been transmitted to them via a copy provided, and summarized the 
Director’s adopted positions regarding the budgeted amounts and the reasons for 
the proposed expenses.  After addressing the crowd, several questions were 
presented by the voters to the Board of Directors and the Chief.  Several 
questions concerned the large increase in some accounts from the 2013-2014 
expenditures to the proposed 2015 expenditures.  Chief Paige responded that 
expenditures for clothing supported the need to replace turnout gear and that the 
small amount spent in  
 
2013-2014 budget was not sustainable.  He further discussed the large projected 
increase in salaries by stating that the account included two (2) years of accrued 
wage increases based on the present union contract, and also noted that the 
union contract required minimum staffing.     
 
Voter Carl Kiley stated to the Directors that the closing of the Fort Hill Station had  
onlysaved a few dollars and that many resident’s home owner’s insurance had 
gone up as a result of the closing. Clerk Nancy Beckwith informed the crowd that 
the Board had been advised by its insurance broker that insurance costs are also 
a result of home owner’s credit and not the number of fire houses.  A voter 
challenged that assertion by stating that she had excellent credit and that her 
insurance costs had doubled.  She then asked the Directors how much had the 
district spent on legal fees in recent years.  After reviewing its records, the Board 
responded with the following totals:  2009-$6600, 2010-$5600, 2011-$12,000, 
2012-$84,000 and 2013-$81,000.  The voter also asked when was the Contract 
due to be settled in court and was informed that the next court hearing had been 
scheduled for August.   
 
Additional discussion of volunteer interest and the cost of post-employment 
benefits continued between the Directors and the voters.  Chief Paige explained 
to the voters that the proposed budget provided additional funding of $1 million 
for post-retirement benefits based on an actuarial study showing that the District 
has an unfunded liability of $15 million dollars.  Additional questions asked and 
responded to included:  (1) whether the volunteer training was similar to the 
professional fire-fighters’ training; (2) how many volunteers did the District have 
in the last ten years; (3) how much do the professional fire-fighters contribute to 
their own pension fund; (4) whether the Directors really thought that local 
employers would support volunteer fire-fighters leaving in the middle of the day to 
respond to a fire; (5) why was the cost of building maintenance higher in the 
proposed budget; and (6) why did the apparatus maintenance costs go up so 
much. 
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Voter and volunteer, John Parfitt then addressed the Directors by stating that the 
Volunteer Company had been told in 2010 to stop responding.  He also stated 
that the Volunteer Company has active people and equipment.  He then asked 
the Directors what is their future intent regarding the use of the Fort Hill Station 
and stated that the District is obligated with a 99 year lease.  Attorney Carberry 
responded that this part of the meeting was intended for budget comments, and 
so no response would be provided at this meeting on the lease question.  
 
There being no further questions about the budget, Attorney Carberry then 
moved to the next item on the agenda.  District Clerk, Nancy Beckwith, moved 
the budget amount of $6,356,667.69.  The Motion was seconded.  Several voters 
expressed concern that the budget was too high and that the voters cannot afford 
it.  Voter Barry Atrock stated that he was opposed also and that scare tactics 
were being used by people who were stating that the volunteers would not 
respond to a fire. 
 
Nancy Beckwith then moved to amend the motion to reduce the amount to 
$5,356,667.69.  The motion was not seconded.  
 
Discussion thereby continued on the original motion. 
 
Voter Helen Rush stated that she only supported professional fire-fighters and 
suggested reducing the budget by the proposed appropriation amount for the 
Post-Employment Benefits fund without making a motion.   
 
Voter Gail Goode then spoke and moved to amend the amount of the motion to 
$3.9M.  The motion was seconded 
 
Several voters expressed their opinions on the new amount.  Hank Steinford 
stated that the $3.9M amendment was ridiculous and that the District would be 
faced with the same financial situation as last year if it passed.   
 
Director Deborah Monteiro stated that the District was doing the same thing as 
last year and informed the voters that Gail Goode was employed by a member 
on the Board of Directors. She further stated that this approach would destroy the 
District, but ultimately every taxpayer will still have to pay for District costs.  
 
A vote on the amendment to reduce the budgeted amount in the motion to $3.9M 
was taken and passed by a show of hands.  
 
After additional discussion, an amendment to change the amount of the budget 
motion to $5,300,000 was made and seconded.   
 
Several voters expressed their lack of support for the proposed $5,300,000 
stating that the District should lay off folks or perhaps wait until the court has 
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decided about the legality of the ten year contract instead.  Deborah Monteiro 
stated that she had attended all the budget sessions and that the budget was top 
loaded so it would fail.  She did not support funding the Post-Employment 
Benefits fund with the proposed $1M, and advised that $5.3M would be sufficient 
to get the District through the year.  
 
A vote on the amendment to change the budgeted amount in the motion from 
$3.9 to $5,300,000 was then taken, and it failed by a show of hands. 
 
A motion was then made and seconded to amend the budget motion to change 
the amount to $4.9M.  A vote on the amendment was taken, and it failed by a 
show of hands. 
 
A Motion to move the question and end debate was then made and seconded.  
Attorney Carberry explained that this motion to close debate required the 
approval of a two-thirds vote to pass, and conducted a vote by a show of hands.  
He then asked the four tellers to count the votes and determined that the motion 
had been passed by 75% of the voters. 
 
Attorney Carberry then addressed the Body and asked for a vote by show of 
hands on the budget motion, at the amended amount of $3,900,000.  The vote 
was then taken by a show of hands, and the motion to authorize a Budget of $3.9 
million was deemed approved. 
 
At this point of the meeting, the results of the voting for the three directors was 
announced by Attorney Carberry.  For a three (3) year term, the following 
persons were elected:  David King, Ron Johnson and Thomas Santacroce.  
 
Nominations were next accepted by Attorney Carberry for election of Board 
Officers. Nominations for the Office of President were open to the floor.  Alan 
Ackley was nominated for the Office of President.  No other nominations were 
made.  MOTION:  It was MOVED, SECONDED and CARRIED to close 
nominations. 
 
Nominations for the Office of Vice President were open to the floor.  Ron Yuhas 
was nominated for the Office of Vice President.  MOTION:  It was MOVED, 
SECONDED and CARRIED to close nominations. 
 
Nominations for the Office of the Clerk were open to the floor.  Nancy Beckwith 
was nominated for the Office of Clerk.  MOTION:  It was MOVED, SECONDED 
and CARRIED to close nominations.  
 
Nominations for the Office of Treasurer were open to the floor.  Thomas 
Santacroce was nominated for the Office of Treasurer.  MOTION:  It was 
MOVED, SECONDED and CARRIED to close nominations. 
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Attorney Carberry announced that if it was the will of the voters, no ballots would 
be distributed, and a single vote would be taken by the Clerk.  The Motion 
passed by a show of hands.   
 
MOTION:  Nancy Beckwith then moved to authorize the Fire District Committee 
to levy a tax on the Fire District Grand List last completed to become due and 
payable on July 1, 2014 to cover the appropriations approved at this meeting.  
Alan Ackley seconded the motion.  The vote was then taken and approved by a 
voice vote. 
 
MOTION:  It was then moved and seconded to approve the development by the 
Board of Directors of a plan to recruit, train and use volunteer fire-fighters as a 
component of the Fire District’s firefighting services and to implement the same.  
The vote was then taken and approved by a voice vote. 
 
MOTION:  It was moved and seconded to authorize the Fire District Board of 
Directors to apply funds from the unencumbered balances in the 2013-2014 
budgets.  The Directors reported that it was not expected that there would be any 
extra monies to carry over to 2014-2015.  The vote was then taken and approved 
by a voice vote. 
 
MOTION:  It was moved and seconded to authorize the Treasurer to take 
temporary loans if required and in such amounts as may be determined to be 
necessary by the Fire District Board of Directors for the purpose of paying 
budgeted expenses of district operations in July and August 2014.  The vote was 
then taken and approved by a voice vote. 
 
MOTION:  It was moved and seconded to authorize the Fire District Board of 
Directors to fill all vacancies.  A vote was then taken and approved by a voice 
vote. 
 
At 8:59 pm, a final motion was made: 
 
MOTION:  It was moved, seconded and passed by voice vote to adjourn the 
meeting. 
 
Meeting adjourned at 8:59 pm. 
 
Respectfully submitted, 
 
/s/ 
Nancy Beckwith,  
Clerk 
Poquonnock Bridge Fire District 


